All Hands on Deck:

Strategies to Maximize Member
Engagement and Support « COVID-19

Virtual Training

People are really craving normalcy amidst this global
pandemic.

Restaurants are one of the most popular gathering
places.
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Invoicing and Renewals

Chamber Value is More Important then Ever

Billing / Business as normal
Discuss strategy with Board
Case by case

Relationship
Personal Approach

“Now more than ever, we are here to
be your voice, represent our
businesses, sustain business, be a
part of a robust plan for recovery”




Dear insert member name here,

On behalf of the insert your chamber name here Staff and our Board of Directors, we would like to thank you for your
support over the last year. We understand the impact of COVID-19 on our local business community and the
challenges this poses for you as your investment Py during this challenging.
time, we are ¥ date until insert here.

Your continued commitment to the Chamber enables us to
Stimulate the local economy through programs, events, and services that spotight area business, promote
business activities, and encourage entrepreneurs;

Advocate for business by building positive relationships with local, state, and federal elected officials to promote a
pro-business climate and adopt positions to influence public policy;
. examples of member value as desired

I you have orto , please reach out to our Member Services
Department at insert contact information here.

For future updates about the impact of COVID-19 on Chamber operations and events, keep an eye on our website.

‘Thank you for your continued support of the insert your chamber name here. We look forward to serving you in the
coming year, and please let s know what we can do to help your business weather this trying time.

Sincerely yours,
insert name and title here
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Talking Points

As we move forward building strategic plans for
our community’s recovery, we need your voice,
your investment to move us forward.

Let’s focus and think on the long term — let’s not
allow this short term crisis, impact your long term
success. Let's work together.

Our community is still open for business, and
planning for recovery. We are the center of
business, sustainability is our focus.

How we as businesses support each other,
commit to each other, will lay our foundation for
moving forward.

Check In Starters

When you think of recovery, what will that look like for your
business?

—What assistance will be most needed?

If you could tell the Mayor, Governor, or President one thing
what would it be?

Tell me how you have been or will be using some of the
available resources?

Share with me the type of social media post that could add value
or make a difference for your business right now’




Anticipate questions and
hindrances to renewing?
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Horizon Report
Belonging and Gathering
Report Action Step:

If possible, identify your value in terms that rely
less upon attendance and participation

Virtual Engagement COVID-19

* Pick the phone up

* Alleviate worry

*8at8or4at4

» Facebook Group

« Virtual Lunch with sponsors and
members

» The dawn of the virtual business
after hours, round tables, trainings




Facebook Live - app.belive.tv

Other apps you are using?

+ Membership 101 — pre-record videos
tailored to how to utilize membership
amidst COVID-19

« Maximize your member database
—Enhanced profiles
—Member news
—Aplace to be present

« Be aresource for fact based data and information.
« Focus on Educating
« Utilize your State Chamber, US chamber, ACCE for data and
business information
* Quick and concise — Summarize it for your members — create a web
page

« Advocate - local, state, federal
« State Chamber, US Chamber, ACCE

« Encourage businesses, supporting each other, positivity

* Lead by Example - CDC direction and guidelines
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KEEPING THE
FALLS STRONG

Henry Florsheim
Email: henry@wichitafallschamber.com
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COVID-19 Member Updates

Daytona Regional Chamber and Community Members

we may news and OVID-19, We of this
Visitors should check for CDC travel advisories here.
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Preventing the Spread of COVID-19/Coronavirus Emergency Bridge Loan Program for Small Businesses - Florida
Loan US. Chamber of Commerce
Employer Tips OSHA Workplace Tips
Department of Labor Tips Hospitality Industry Tips
Meetings and Events Tips Travel Tips
Below, you willfind y Your business or organization. For example.
= Have you altered business hours to bette serve your clients?
= Are you only meeting with clents electronically (hone, emoil web)?
= Has your pricing structure or rate schedule changed?
= Has your restaurant transitoned to delivery or take-out only?
Be prepared. Be wel.

FrstName LastName* Ken Phelps

ken@daytonachamber.com

Company” Phone Number

Email Address Website*




LinkedIn

Member engagement tool
Virtual relationship building and maintaining
Thought Leadership — become a resource

Is your LinkedIn profile "talking” to your
businesses?

« Are you connected with your members?

« How are we reaching the business/executive
level members?
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Create Member Experiences

ive percent of event planners
say their role requires more
“experience creation” compared to five
years ago.

And when asked how incoming
generations are affecting event and
meeting formats, 80% said there is
more emphasis on overall experience.

Source: IACC Meeting Room of the Future survey,

Great Virtual Exercise with your team

Daisy Lynn
Gonzalez, Texas
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for small business support

Full Team ¢ Supporting Members

New Member Recruitment
Questions from Chamber Execs

« Any strategies that we can do to
attract non members?

» What can we do to add more
prospects/leads?

» What industry is a need to join
right now?
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25 Teambuilding Activtes for a Remete Workforca
« 2020)

‘becoming a remote workforce 5o quickly/unexpectedly.

o, For example: Which season s your favorite and why? Efher encourage

o angage simutancously.
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i alist of p 5 one or two per team
member). Once the [t has been aggregated and randormized, have participants guess
whothey think each belongs to,
Scavenger hunt - Generate a short lst of random ftems you may or may not traditionally
find around the home. Give team members a certain amount of time to o find ther.

u = the

most items collected wins.
Gif game - Using a resource like Giphy, create a prompt and have team mermbers
respond with gifs. For example: Describe your Monday (or your weekend) using only a gif
+ Emoji game - Pick a category like favorite book or movie and have team members create

each has been correctly decoded.
2 prompt with your team, For example: “When your friend who

exaggerates everything is telling a story, but you were actually there” Then, everyone else

arches, chooses and posts a meme. Once they're all posted, people vote on their
favarite (other than their own).
National days - Use a service ke National Day Calendar to keep track of fun, unusual
and unique national days to celebrate with your team.

oworkers - Start a thread asking your teammates to tell you something the kids, pets or
adults in their household are doing, but to call them their coworkers, and the rest of the.
team should decide just how upsat Hurman Resources (HR) willbe
Workouts/challenges  As a team, select a workout (<.9, Couch to 5K of challenge (e
30-day abs)
+ Virtual Vacation - Take 2 virtual vacation together. Share photos from a memorable

+ Book club - Select a baok [either personal or professional) to read 25 a team, Agree to
certain page milestones and then come together in regular intervals to discuss.

+ Happy hour - For those who are interested, set Up an After 5 group, pour your favorite
wine or mix your favorite cocktail, and then debrief the day/week during an informal
video chat.

. Don't forget 1 o po
member celebrations. Consider ways to recognize coworkers with digital gift cards,
personal time off and other rewards

+ Movie/TV reviews - Thinking like a movie/TV critic, have team mermbers write and share

hows

Tip of each from the week that
has helped them grow aither personally or professionally. Have them link to resources
where po: in researching

Remember

to take care of
yourself.
Sometimes you take care of yourself during
get so busy this crisis?”
taking care of
others that you
forget that you
areimportant
o=

“What do you need to do to
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Sign up Now: Sign up today!

Slides
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Shari Pash Membership and Growth Strategist
517.285.7127 | sharipash.com | shari@sharipash.com

Through Shari's hands-on work, she is changing the culture and way
organizations approach membership recruitment, engagement, and retention
She provides a customized multi-ste and program with proven success.
Client outcomes continue to excel throug lementation of foundational
tools and reports that have proven success with measurements for growth. In
addition to this work, Shari conducts board of director goals and planning
sessions, and works with organizations to develop and recruit volunteers.




